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COURSE FEES : RS. 2000/- +18% GST

Email: training@idemi.org Website: https://idemi.org/
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Course Content: initi g &

History, Kaizen Objectives & G the PQCDSM
MUDA (Waste) - Meaning, Types Y Pracucal MUDA ,Kaizen Cycle &
Steps ,Kaizen Team ; Idea i Gemba & Gemba Kaizen;
Idea Collecti: & Selection i ,Kaizen y &
Evaluation Criteria & Scoring of Kaizen ,Reward & Recognition Policy for Kaizens;
Sustenance Audit for Kaizen - Induslry Readlness & Career Guidance
Who can attend: Quality, Pr and Process p
to drive PQCDSM |mprovemen(s Team Ieaders and middle managers responsible for
building and : Kaizen | culture, Shop-floor
supervisors, seeklng structured improvement
skills, Entrepreneurs MSME owners, and studems seekmg a practical, o

k for

low-cost impi ei K
After Successful Completion Certificate Will be Issued ’
Scan QR Code For Registration & Fees Payment 5%

Contact No.: 9206257555 / 9702836564 / 8097122703
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